Shiftconnector® Plant Process Management Platform

OVERVIEW

Connecting humans and technology for safer, smarter, and stronger manufacturing
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SHIFTCONNECTOR®

Increased operational efficiency. Transparent communications. Better collaboration.

Inindustrial manufacturing, operational continuity, safety, and efficiency are critical. Shiftconnector by eschbach
is a cloud-based platform that empowers frontline teams to digitize shift communication, streamline workfiows,
and ensure compliance—across all levels of the plant. With Shiftconnector, your teams gain a centralized, real-time
collaboration hub that connects people, processes, and data—ensuring nothing is lost between shifts and every

decision is backed by insight.

Key Capabilities

Shift Handover—Replace paper logs and spreadsheets
with digital, auditable records that ensure seamless
communication and accountability.

Event and Incident Logging—Capture production
events, safety incidents, and deviations in real time,
with full traceability.

Searchable Database—Provides out-of-the box
and customizable tools to quickly and easily find
relevant historical information, in support of daily
troubleshooting.

Q. Embed traditional forms from documents and spreadsheets
, into Shiftconnector

Bypass Scoping - Bypass Log Reference Number _
Bypass Installation (How, where and why is the bypass being
Installed)

Bypass (Tag /

Number) Reason for Bypass

KPI Tracking & Performance Transparency—Monitor key
performance metrics such as OEE, downtime, and quality—
visualized in real time to support continuous improvement.

Manufacturing Efficiency—Identify bottlenecks, reduce
unplanned downtime, and optimize workflows with data-
driven insights and cross-shift visibility.

Task Management—Allows for initiation and tracking of
both Tasks and Work Orders, creating a much higher level of
awareness and accountability.

Q. _  Enable critical exchange of information between shifts, escalate
issues, and report KPIs in Tier Collaboration Dashboards
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SAMI® Chat

Chat with SAMI

“Why is this batch coming out darker than
usual?”

Key Capabilities (Continued)

Mobile Operations with Shiftconnector® GO—
Empower field operators with access to logs,
tasks, and forms—enabling real-time updates,
faster response times, and better decision-making
on the move.

ATI-Powered Insights—Use SAMI® (Shiftconnector
Artificial Manufacturing Intelligence) to detect
patterns, predict anomalies, and surface
actionable recommendations—helping teams make
smarter decisions faster.

Possible causes: reactor temperature
spike, extended hold time, raw material
contamination.

Sirmilar issue logged on March 12—linked to
overheating during the final reaction stage.

“Did it impact yield?”

Yes. Yield dropped by 6%, and product was
downgraded to off-spec.

Compliance and Audit Readiness—Maintain a
complete, time-stamped operational history to
meet industry regulations and internal standards.

Setpoint adjusted to limit max temp to 82°C.
Issue did not recur in subsequent batches.
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% (”What corrective action was taken?”

Trusted by Global Manufacturers

Shiftconnector is trusted by global leaders in manufacturing, energy, and utilities to:
® Improve safety and reduce downtime

® Enhance transparency and accountability

® Support lean manufacturing and continuous improvement initiatives

Customer Success Story

A leading fertilizer manufacturer struggled with manual workflows, limited data access, and inefficient cross-
department communication. The plant partnered with Adatafy to digitize shift operations using Shiftconnector and
Shiftconnector GO. The result:

® Faster incident response

® Tmproved compliance documentation

® Stronger collaboration between operations and maintenance

“Shiftconnector has become the backbone of our shift communication. It’s replaced our paper-based processes with
an easy-to-use, all-in-one digital platform.”

— Plant Operations Manager

Why Partner with Us?

As a Shiftconnector Solution Partner, we offer:

® Tailored Implementation—Customized to your plant’s workflows and compliance needs
® Expert Training & Support—From onboarding to optimization

® Industry Insight—Deep understanding of industrial manufacturing challenges

Let’s Build a Safer, Smarter Plant Together
Contact us today to schedule a personalized demo and see how Shiftconnector will benefit your operations.
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